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What is “Agile?”



Agile Values



Agile Principles



Agile Vocabulary





Agile Beyond Software Development

MANUFACTURING

MARKETING CUSTOMER SUPPORT

LEGAL

http://www.fujitsu.com/global/documents/about/resources/publications/fstj/archives/vol43-1/paper16.pdf
http://www.fujitsu.com/global/documents/about/resources/publications/fstj/archives/vol43-1/paper16.pdf
http://agilemarketingmanifesto.org/
http://agilemarketingmanifesto.org/
http://www.award-entry.nl/2014/cases/klm/happy-to-help/
http://www.award-entry.nl/2014/cases/klm/happy-to-help/
http://agileattorney.com/
http://agileattorney.com/


Benefits of an Agile Culture



What is “Scrum?”



Scrum Values



Scrum Ceremonies



Scrum 
Ceremonies



Scrum Vocabulary



Scrum 
Process



Scrum Roles



Getting Started with Scrum

http://www.allaboutagile.com/how-to-implement-scrum-in-10-easy-steps/
http://scrumreferencecard.com/scrum-reference-card/


What is “Kanban?”

http://www.everydaykanban.com/what-is-kanban
http://kanbanblog.com/explained/
https://leankit.com/learn/kanban/what-is-kanban/


Getting Started with Kanban



Taking an Agile Investment Approach



Pilot Assumptions



Expectations of the Pilot Team



Understanding Pilot Team Roles



Pilot Team Ceremonies



Atlassian JIRA



Using JIRA
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Using JIRA



Questions?


